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Executive Message

The world around us is undergoing a remarkable transformation driven by the continuous and fast innovation in
digital technology. It has reshaped every aspect of our lives, revolutionizing how we live, work, and connect. In this
dynamic and ever-evolving landscape, GBM is steadfast in its commitment to leading the way and supporting our
customers with their digital transformation journey leveraging Al capabilities while improving our Environmental,
Social and Governance (ESG) goals.

GBM has the expertise, experience, and strategic partnerships with the global technology and services leaders
enabling GBM to provide exceptional value by embracing innovation, constantly striving to improve and delivering
success to our clients.

As your IT and Digital Transformation (DX) trusted partner, GBM offers a wide range of industry-leading software,
infrastructure, digital business solutions, and security solutions. Our rich services capabilities and portfolio of
Cloud, Integration, Analytics, Al, Managed Services, SOC Services, and 24x7x365 support further demonstrate our
commitment to excellence.

We prioritize environmental responsibility in today's business world. Our commitment involves guiding our clients
through their sustainability journey. By partnering with us, clients can create their ESG strategy, adopt leading ESG
reporting and program tracking solutions, and utilize tools to minimize their carbon footprint. GBM stands as a
trusted advisor, making a positive impact on clients’ bottom line and the planet.

GBM is renowned for its expertise, reliability, and innovation. We have built our reputation by being a reliable
partner and by delivering tangible results for our clients. Our customers and employees are our most valuable
stakeholders. We strive to be the best company to work with and work for.



Is your Business Ready for
the Digital World?

The rapid advancements in digital technology
have significantly impacted our lives, work, and
communication methods. Various industries
have recognized the advantages of digital
transformation within their businesses.

However, navigating the complex landscape of
digital solutions can be very challenging.
Hence, it is crucial to partner with a competent
ally who has the experience and capabilities to
execute improved productivity and enhanced
customer experience, while being cost effective.

Let us be your trusted partner as you embark on
your path to the digital realm. Together, we will
navigate the intricacies of digital transformation
and help you unlock the vast opportunities that
lie ahead.
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World-Class Digital
Solutions

% Tailored Solutions for your Unique Needs

With over three decades of experience, our team has been
successfully delivering enterprise and mission-critical systems
to more than 150 entities in Qatar across various sectors,
supporting their unique digital journeys. With Generative Al, we
are collaborating with our clients to provide customer-centric

solutions while safeguarding the security through our expertise.

® Your Trusted Partner for Digital Transformation

Combining our team'’s extensive capabilities, deep experience,
and an impressive portfolio of products and services, we have
established partnerships with global technology innovators like
IBM, Cisco, and Microsoft. Together, we will empower your
business and provide comprehensive support on your digital
transformation journey.
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® Continuous Development and Unrivaled Support

We are committed to continuous improvement and develop-
ment of our team’'s capabilities and refining our internal
processes. This dedication allows us to seamlessly deliver the
best services and support to our clients throughout the year. We
value our customers as much as we always strive to surpass
their expectations.

Embracing Diversity, Values, and Trust

GBM values the diverse culture of our people. We are proud of
our solid ethical and corporate principles. As a Qatari company,
we adhere to international business standards and prioritize
building and nurturing long-lasting relationships based on
mutual trust and excellence with our clients.



About GBM

We provide the widest range of solutions in
Qatar as your end-to-end partner for digital
transformation, encompassing services,
security and digital business solutions along
with industry- leading infrastructure.

GBM

OVERVIEW
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GBM Milestones
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The constantly changing fields of digital and information technology have
had a big impact on how we communicate, work, and live. As a leader in this
rapidly changing industry, GBM Qatar has also enhanced its business
environment to support our clients as they embrace and successfully
navigate the tremendous challenges of their digital transformation journeys.
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Today, we work with more than 1 50+-organizéﬁons of all sizes and indu

journey to digital transformation. We bring industry domain knowledge
follow industry-proven methodologies.




Customer Centric Approach

We accompany clients through every
stage of their digital journey, from
consultancy services to assess their
business requirements to meticu-
lous roadmap planning and design,
solution implementation, ongoing
support, maintenance, and more.

Design & Architect

® We design and architect an
end-to-end- solution to meet
your digital transformation
objectives.

Manage

Strategic Resource Management.

We are your dedicated partner for resource
deployment, staff augmentation, out
tasking, and comprehensive asset and
human resource outsourcing; all tailored to
support the growth and evolution of your
business.

Consult

We analyze your business
needs and advise on the
best strategy for digital
transformation.

Implement

We specialized in designing,

building, and implementing

world class solutions tailored

to meet your business needs
@ ontime and on budget.

Support

We pro-actively support your IT envi-
ronment, preventing costly downtimes,
and ensuring 24x7x365 availability. Our
customers receive multiple regional
innovation awards, showcasing their
commitment to embracing the latest
digitalization technologies.









GBM Project Management Methodology

Executing

® Implement and complete
the work as defined in
the Project Plan.

N
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Monitoring & Controlling

Initiating
® Define the project, its
vision and overall scope.

Develop the project charter
with the project sponsor.

Track, review, regulate and govern
the progress and performance of
the project. Conduct corrective
actions and change control
process if required.

Planning

® Establish the scope of the project

in detail and define the actions,
resources and timelines required
to meet the project objectives.

Closing

Formally close the project
with the acceptance from
the customer.



Our Solutions Portfolio

Achieve greater agility, improve efficiencies,
transform customer experiences and
opportunities for new revenue generation.

Transform and unlock the opportunities that
digital technologies offer. Work with the right
partner that has the expertise, experience and
technologies to support you on your journey to
digital transformation.

—

@ Software Solutions & Services

01 SN
Our digital portfolio combines cutting-edge
technologies and solutions to deliver exponential
business impact and world-class customer
experience. We pride ourselves in our expertise in
UX design, Data Engineering and Analytics,
Enterprise Applications, loT, Application
Modernization, OMNI Channel, IBM Software and
Services, Hyper Automation, Integration, and Al

and Cognitive Computing.
=N
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Infrastructure Solutions

Your infrastructure matters. Achieve
higher levels of business performance
that enable you to derive more from
your IT investments. Have access to
leading technologies and expertise to
implement an end-to-end, scalable,
agile, and secure digital infrastructure.
solution.

A

@%}Q Managed Services

03
GBM Qatar is the preferred choice. From\
total outsourcing to our hybrid operations
model, we incorporate industry-leading
monitoring tools that seamlessly integrate
with clients’ existing infrastructure to deliver
world-class IT Managed Services. Partner

with us and let us manage your IT while you
focus on growing your business.
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Support Services

Experience excellence with GBM:

Your 24/7/365 Support Service provider
with highly skilled team and key
alliances with leading server, network,
software, security, and infrastructure
providers.

=

Security Solutions & Services

We take a holistic approach to cyber risk
mitigation, focusing on people, processes, and
technology, covering a wide range of security
areas including identity, networks, data
governance, security intelligence, and analytic
solutions and services. These solutions allow us
to build the right security strategy for your
business applications, on-premises or in the
cloud, and protect your assets from any evolving

\ threat.
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Industry Business Solutions

We offer diverse solutions at the
intersection of technology and business,
solving challenges of various Industries. Our
Industry solutions leverage advanced
technologies including Al and Machine
Learning, to enhance operational

efficiency, optimize processes, drive growth,
and future-proof businesses.
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@ Cloud Solutions

GBM is the right cloud solutions partner for
your digital transformation. We create unique
Cloud Solutions built for each customer’s
specific needs. GBM offers Cloud Consulting,
Cloud Migration & Modernization, Infrastructure
Services, Cloud Security, Data Transformation &
Al, Industry-Specific Cloud Services, DevSecOps,
Cloud Business Applications & Cloud Operations.
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Awards and Certifications
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Some of our Strategic Partners
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More Value For You
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Customer
First

GBM focuses on its
customers, technology,
business and processes
to ensure a holistic
approach to providing
value and the best
customer experience.

Our Culture

We maintain an environ-
ment that attracts, retains
and develops the best talent.
Our inclusive culture fosters
an environment of growth
and development, with a
unified vision for GBM to be
the best company to work
with and to work for.
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24x7x365

Support ‘
On-the-ground teams of
skilled experts, connected
to our partners worldwide
support centers, offering
round-the-clock local
support and services to
over 250 customers.

s

Business Values ol
and Ethics

4

GBM adheres to business
conduct guidelines based
on strong business
ethics and values:
Integrity, Innovation, and
Commitment.
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We Understand
Qatar Market

©

e

We understand the
requirements of the Qatar
market and follow
international methodology
and best practices.

Expertise & {’é?
Innovation e

GBM is well recognized
by the world's leading
technology innovators
with numerous awards
and accreditations.

4
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.
Proven Record of \#
Success -

Drawing on more than
three decades of success,
GBM Qatar has proven
track record in delivering
Mission Critical Systems
and Services.

4

Broad Portfolio @

We cater the broadest
portfolio of digital
infrastructure solutions,
business solutions,
security, support, and
services.

4



Our Impactful Role in Digital Transformation

At GBM Qatar, we take immense pride in the substantial role we have played in
the growth and advancement of Qatar throughout the years. We have been
instrumental in assisting government, financial, and major organizations with
their innovation journey. Leading enterprises are trusting GBM as their preferred
partner in developing their digital transformation journey with ESG strategy
because of our unwavering commitment and dedication to delivering value and
customer experience.
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GBM

GBM Qatar WLL

o6th Floor, Al Dana Tower,

West Bay, Doha Qatar
P.O . Box 9307
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+974 4407 3111

+974 4407 3222
contact@gbmagatar.com
www.gbmgatar.com



